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DETAILED ACTION 

1. The following is a first office action upon examination of application number. Claims 
are pending and have been examined on the merits discussed below. 

Response to Arguments 

2. Previous rejections under 35 USC 101 have been withdrawn. 

3. Applicant's arguments with respect to claims 1-20 have been considered but are moot in 
view of the new ground(s) of rejection. 

Claim Rejections - 35 USC §103 

4. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

5. Claims 1-20 are rejected under 35 U.S.C. 103(a) as being unpatentable over Paizis, US 
6,338,042 in view of the article entitled, "Oracle Seizes the Future with Retention Training", 
hereinafter referred to as Oracle. 

As per claim 1, Paizis teaches receiving planning factor data from a user, the planning 
factor data corresponding to one or more employees (column 4, lines 42-67 - competency and 
contribution data for employees is collected from employee evaluations); storing the planning 
factor data in employee profile data areas, wherein each employee profile data area corresponds 
to one of the employees (column 4, lines 10-25 - the performance evaluation data is ranked and 
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comparisons are made between individuals, inherently this evaluation data is stored with a 
correlation to the specific employee); storing actual employment data for each of the employees 
in the employee profile data areas (column 9, lines 19-21 - the current status section shows 
stored information regarding each employee as well as current salaries); analyzing the planning 
factor data (column 5, lines 34-48 - the performance evaluation data is analyzed to determine a 
target pay level for the employee); and copying one or more planning factors from at least one of 
the employee profile data areas to the actual employment data corresponding to the employee 
profile data areas (figsSA and 5B show pay and employee performance data stored in tables 
wherein the data correlates to each employee). Paizis however, does not explicitly teach the 
planning factors including risk-planning data. Paizis does teach the employee evaluations are 
used to make compensation determinations. The Oracle article teaches including a risk 
assessment with evaluation of employees that ultimately effects salary decisions. It would have 
been obvious to one of ordinary skill in the art at the time of the invention to include risk 
assessment with the employee evaluations of Paizis to make a more informed decision regarding 
salary and retention. If a highly valuable employee is at risk of leaving, one would want to offer 
a salary raise to try to keep that employee. 

As per claim 2, Paizis teaches determining budget planning data for a group of employees 
(column 7, lines 35-40 - a budget is used in comparing target pay to determine pay allocation); 
storing the determined budget planning data (column 7, lines 35-40 - inherently the budget data 
is stored since it is compared to target pay information to determine pay allocation and/or 
increases); comparing the budget planning data with the planning factors corresponding to the 
group of employees (column 7, lines 35-40 - the pay data which is based on the evaluation data 
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is compared against the budget); and revising the planning factors data corresponding to at least 
one employee selected from the group of the employees in response to the comparison (column 
7, lines 41-55 - the pay targets are compared to the budget and a determination is made of 
whether the pay targets are acceptable or if they need to be modified). 

As per claim 3, Paizis teaches selecting one of the employees (column 5, lines 34-67 - for 
each employee performance evaluation data is obtained); comparing actual data corresponding to 
the selected employee with actual employment data corresponding to one or more other 
employees (column 5, line 34 - column 6, line 34 - the performance data for each employee is 
obtained and ranked to determine appropriate pay); and revising the planning factors data 
corresponding to the selected employee in response to the comparison (column 6, lines 34-67 - a 
determination can be made that the rankings must be changed, once the rankings are determined, 
target pay for each individual is computer based on the rankings). 

As per claim 4, Paizis teaches the actual data includes performance evaluation data 
(column 5, lines 49-59 - performance evaluations are used to evaluate target pay) and wherein 
the planning factors include compensation planning data (column 5, lines 49-59 - performance 
evaluations are used to evaluate target pay) 

As per claim 5, Paizis teaches displaying a summary of actual employment data and 
planning factors data for a group of employees, wherein the group of employees corresponds to a 
manager on a display device (fig 5 A - and column 9, lines 7-53 - a file is stored containing 
employee information including salary data and evaluation data, it is displayed on a spreadsheet 
as shown in fig 5 A); displaying one or more first summary options corresponding to the 
displayed summary on the display device (fig 5 A - all competency scores are displayed after 
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performance evaluation takes place); receiving a summary option selection corresponding to one 
of the first summary options from the user (fig 5 A - user has option to click on the RANK button 
to rank employees by combined score); summarizing the actual employment data and planning 
factors data for the group of employees in response to the received summary option creating a 
new summary (fig 5 A - upon selecting the RANK button, a new summary is created with a 
ranked list of employees); determining one or more second summary options corresponding to 
the new summary (fig 5C - once employees are ranked, the user can choose to modify the target 
pay to fit within the designated budget by selecting the MODIFY button); displaying the new 
summary and the second summary options on the display device (fig 5C - with the ranked 
employees, a MODIFY button is available wherein uniform changes are made reducing all pay 
targets by the same percentage to meet budget); and receiving a second summary options 
corresponding to one of the second summary options from the user (fig 5C - the MODIFY 
button produces a new summary wherein all pay is modified to meet the budget). 

As per claim 6, Paizis teaches the analysis is selected from the group consisting of risk 
assessment analysis, compensation analysis, and performance analysis (column 5, lines 49-59 - 
performance evaluations are used to evaluate target pay). 

As per claim 7, Paizis teaches copying one or more compensation planning factors from 
at least one of the employee profile data areas to the actual employment data corresponding to 
the employee profile data; and clearing the copied compensation planning factors, (fig 5B - the 
compensation planning data is shown wherein the targets are set including target pay, current pay 
rank, user then proceeds to step 4; fig5C shows step 4 wherein the compensation planning factors 
are removed and final pay, etc., are shown and option to modify is displayed) 
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Clearing the copied compensation planning factors. 

Claims 8-13 are the information handling system to perform the method of claims 1-5 
and 7. Since Paizis teaches a system used to manage employee evaluation and pay data, the 
same rejections as applied to claims 1-5 and 7 are also applied to claims 8-13. 

Claims 14-20 are the computer program product for performing the method of claims 1-7. 
Since Paizis teaches computer software for managing employee evaluation and pay data, the 
same rejections as applied to claims 1-7 also apply to claims 14-20. 

Conclusion 

6. The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

McNally, J. Stephen. "Retaining Valued Employees". Recommendations on how to 
successfully retain valued employees are presented. 

7. Applicant's amendment necessitated the new ground(s) of rejection presented in this 
Office action. Accordingly, THIS ACTION IS MADE FINAL. See MPEP § 706.07(a). 
Applicant is reminded of the extension of time policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within TWO 
MONTHS of the mailing date of this final action and the advisory action is not mailed until after 
the end of the THREE-MONTH shortened statutory period, then the shortened statutory period 
will expire on the date the advisory action is mailed, and any extension fee pursuant to 37 
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CFR 1.136(a) will be calculated from the mailing date of the advisory action. In no event, 
however, will the statutory period for reply expire later than SIX MONTHS from the date of this 
final action. 

8. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R. Loftis whose telephone number is 571-272-6736. The 
examiner can normally be reached on M-F 8am-4:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 
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